lowa Department of Health and Human Services

D ™
zglK Child Development Home Program Improvement Plan
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This plan is to be used in child development homes serving children birth through 12 years of age.

Directions:

1) For each item fill in the boxes. Use the FCCERS-3 book and self-assessment scoresheet as a guide. Be specific and give lots of
detail.

2) In the strengths box, list 1-2 strengths. List the indicator number and the indicator description taken directly from the book. In
parentheses, describe your current conditions (what you do now) that makes this a strength.

3) In the area(s) for potential growth box, list indicator number and description as taken directly from the book. In parentheses,
describe your current conditions (what you do now).

4) Decide a priority rating for each indicator in the description of potential growth box. Write the priority rating in the box below the
“P”. High, Medium, or Low.

5) Changes | will Make- list indicator for reference and describe what changes are needed to meet the best practice in the
indicator. If no changes will be made, describe how you will maintain the current conditions.

6) List the types of resources you will need to make the improvements under “changes | will make”. If no changes will be made, list
the resources you will need to maintain the current conditions. Resources might include money, volunteers, equipment or
materials, support from the director, developing helpful hints, etc.

7) Cost (C). Decide what the cost will be to make the improvements or maintain the current conditions. High, Medium, or Low.

8) Expected completion date. When you expect to complete the changes? Record in corresponding box.

9) Follow-up on your goals. Write the actual completion date and/or any progress or adjustments to the goal made.

10) See Example on page 2.
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EXAMPLE P* (Priority): 1=High 2=Medium 3=Low C* (Cost): H=High M=Medium L=Low
FCCERS-3 Item 2: Furnishings for care, play, and learning

Strengths: Areas for Potential Growth: P:
5.4 Softness provided in several areas. (wall-to-wall carpet, couch, soft 5.1 Ample furniture for routine care, play, and learning. (children each 2
child size chair and pillows). have a hook for belongings. Children’s belongings touch and are
7.3 At least 2 pieces of furniture for specific activities. (housekeeping crowded with winter attire).
kitchen, and a book shelf for storing books with the cover facing 7.1 At least one child-appropriate table with chairs for toddlers and 3
outward). preschoolers. (adult table with booster seats or cushions used with
children).
Changes | will Make: Resources | will need: C:
5.1 Provide a tub for each child’s additional belongings, such as 5.1 Money to purchase tubs. Create nametags for children to put on M
snowpants, heavy coats, and bags. hooks and on tubs, so children and parents know which hook and tub
belongs to them.
7.1 Purchase low tables and chairs of appropriate size for the toddlers
and preschoolers. Create space for table and chairs. 7.1 Money to purchase child size table and chairs for toddlers and H
preschoolers. Assistance with making room in kitchen for table and
chairs and possibly assembly of table and chairs.

Expected Completion Date: Follow-up (changes made, date completed, what went well, what can we do better, etc.):
5.105/01/22 4/15/22 created names tags for tubs and hooks. 4/20/22 purchased tubs.
7.110/01/22




SUBSCALE 1: SPACE AND FURNISHINGS P* (Priority): 1=High 2=Medium 3=Low C* (Cost): H=High M=Medium L=Low

FCCERS-3 Item 1: Indoor space use for child care

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, what went well, what can we do better, etc.):

FCCERS-3 Item 2: Furniture for care, play, and learning

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:

Expected Completion Date:

Follow-up (changes made, date completed, etc.):




P* (Priority). 1=High 2=Medium 3=Low

C* (Cost): H=High M=Medium L=Low

FCCERS-3 Item 3: Arrangement of indoor space for child care

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):

FCCERS-3 Item 4: Display for children

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):




SUBSCALE 2: PERSONAL CARE ROUTINES P* (Priority): 1=High 2=Medium 3=Low C* (Cost): H=High M=Medium L=Low
FCCERS-3 Item 5: Meals/ snacks

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):

FCCERS-3 Item 6: Diapering/ toileting

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):




P* (Priority). 1=High 2=Medium 3=Low

C* (Cost): H=High M=Medium L=Low

FCCERS-3 Item 7: Health practices

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):

FCCERS-3 Item 8: Safety practices

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):




SUBSCALE 3: LANGUAGE AND BOOKS P* (Priority): 1=High 2=Medium 3=Low C* (Cost): H=High M=Medium L=Low
FCCERS-3 Item 9: Talking with children

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):

FCCERS-3 Item 10: Encouraging vocabulary development

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):




P* (Priority). 1=High 2=Medium 3=Low

C* (Cost): H=High M=Medium L=Low

FCCERS-3 Item 11: Responding to children’s communication

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):

FCCERS-3 Item 12: Encouraging children to communicate

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):




P* (Priority). 1=High 2=Medium 3=Low

C* (Cost): H=High M=Medium L=Low

FCCERS-3 Item 13: Provider use of books with children

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):

FCCERS-3 Item 14: Encouraging children’s use of books

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):




SUBSCALE 4: ACTIVITIES P* (Priority): 1=High 2=Medium 3=Low C* (Cost): H=High M=Medium L=Low
FCCERS-3 Item 15: Fine motor

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):

FCCERS-3 Item 16: Art

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):
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P* (Priority). 1=High 2=Medium 3=Low

C* (Cost): H=High M=Medium L=Low

FCCERS-3 Item 17: Music and movement

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):

FCCERS-3 Item 18: Blocks

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):
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P* (Priority): 1=High 2=Medium 3=Low C* (Cost): H=High M=Medium L=Low

FCCERS-3 Item 19: Dramatic play

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):

FCCERS-3 Item 20: Nature/ science

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):
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P* (Priority). 1=High 2=Medium 3=Low

C* (Cost): H=High M=Medium L=Low

FCCERS-3 Item 21: Math/ number

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):

FCCERS-3 Item 22: Appropriate use of screen time

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):
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P* (Priority). 1=High 2=Medium 3=Low

C* (Cost): H=High M=Medium L=Low

FCCERS-3 Item 23: Promoting acceptance

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):

FCCERS-3 Item 24: Gross motor

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):
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SUBSCALE 5: INTERACTION P* (Priority): 1=High 2=Medium 3=Low C* (Cost): H=High M=Medium L=Low
FCCERS-3 Item 25: Supervision of gross motor play

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):

FCCERS-3 Item 26: Supervision of play and learning (non-gross motor)

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):
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P* (Priority). 1=High 2=Medium 3=Low

C* (Cost): H=High M=Medium L=Low

FCCERS-3 Item 27: Provider-child interaction

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):

FCCERS-3 Item 28: Providing physical warmth/ touch

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):
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P* (Priority). 1=High 2=Medium 3=Low

C* (Cost): H=High M=Medium L=Low

FCCERS-3 Item 29: Guiding children’s behavior

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):

FCCERS-3 Item 30: Interactions among children

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):
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SUBSCALE 6: Program Structure P* (Priority): 1=High 2=Medium 3=Low C* (Cost): H=High M=Medium L=Low
FCCERS-3 Item 31: Schedule and transitions

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):

FCCERS-3 Item 32: Free play

Strengths: Areas for Potential Growth: P:
Changes | will Make: Resources | will need: C:
Expected Completion Date: Follow-up (changes made, date completed, etc.):
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P* (Priority). 1=High 2=Medium 3=Low

C* (Cost): H=High M=Medium L=Low

FCCERS-3 Item 33: Group play activities

Strengths:

Areas for Potential Growth:

P:

Changes | will Make:

Resources | will need:

Expected Completion Date: Follow-up (changes made, date completed, etc.):

**Subscale and Item names from:

Harms, T., Clifford, R.M., Cryer, D., and Yazejian, N. (2019). Family Child Care Environment Rating Scales, third edition (FCCERS-3), New York,

NY: Teachers College Press.
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Based on the information in the FCCERS-3 program improvement plan (pages 3-19 of this document), detail the top three goals for your program.

Top 3 Goals for the Program

Date

Prepared by lowa State University Extension and Outreach. This institution is an equal opportunity provider. For the full non-discrimination

statement or accommodation inquiries, go to www.extension.iastate.edu/legal
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